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Today governments are facing a number  
of megatrends and challenges 

Improving Staff Productivity 

Increasing Operational Efficiency 

Working Collaboratively and  
Taking Advantage of Shared Services 

Leveraging the Power of Technology 

Caring for the Environment 

Delivering Social Care 

Improving Customer (Citizen and Business) Service 
Delivery 

Improving Compliance and Accountability 

Raising Standards in Education 

Sustaining the Local Economy 

Continuous Cost Reduction 

aƻǊŜ 9ŦŦƛŎƛŜƴǘ ŀƴŘ άDǊŜŜƴŜǊέ L¢ 
Infrastructure 

Increased Citizen Interaction 


